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1.0  CEA Accomplishments 
 
 
 
 

SHSP Summary 
 Strategies – 140 
 Work active in 112 
 Work active/completed 80 % 

 
1. High Risk Drivers 

 Strategies – 43 
 Work active/completed in 28 

 
2. Pedestrian and Bicyclist Safety 

 Strategies – 22 
 Work active/completed in 22 

 
3. Engineering 

 Strategies – 37 
 Work active/Completed in 30 

 
4. Special Vehicles 

 Strategies – 21 
 Work active/completed in 19 

 
5. Special Target Areas 

 Strategies – 17 
 Work active/completed in 13 

(CEA-Critical Emphasis Area) 
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2.0 Examples of Key 
Accomplishments  

1. High Risk Drivers 
i. High visibility enforcement (MPD) 
ii. Implementation of technologies to deter speeding and RLR 

(MPD) 
iii. Use of LIDAR and other technologies in enforcement (MPD) 
iv. Launch of public safety information outreach campaigns 

(DDOT) 
v. Creation of DWI Court to expedite prosecution of DWI cases 

(SCDC) (working to full DWI/DUI Court) 
vi. Creation of Traffic Safety Resource Prosecutor  
vii. Creation of a DWI Prosecutor to expedite prosecution of 

DWI cases (OAG) 
viii. Creation of a Traffic Safety Specialist (MPD) 
ix. Nightly Electronic exchange of data between SCDC and 

DMV (traffic conviction data) 
x. Ignition interlock program (DMV, Oct-Dec 09. start) 
xi. Development of new driving manual and testing system 

(DMV) 
2.  Pedestrian and Bicyclist Safety (DDOT) 

i. Review/implementation of the “Adult School Crossing 
Guard” program (now under DDOT administration, prior 
MPD) 

ii. Development/implementation of Pedestrian Master Plan  
iii. Implementation of sidewalk program 
iv. Review/implementation of pedestrian/bicyclist design 

guidelines 
v. Hiring of a “Safe Routes to School” coordinator and 

implementation of SRTS activities 
vi. Acceleration of the Bike and Trail program 
vii. Training of MPD officers in general pedestrian safety issues 
 

3. Engineering (DDOT) 
i. Review/implementation of the “Traffic Control Officer” 

program (now under DDOT administration, prior DPW) 
ii. Development/implementation of the new Work Zone Safety 

and Mobility Policy 
iii. Continuation/acceleration of the HSIP Program 
iv. Revision of the Design and Engineering Manual (2009) and 

Standard Drawings (2009) 
v. Training in Road Safety Audits, Transportation Management 

Plans, etc 
vi. Review and implementation of new Work Zone fines policy 

4. Special Vehicles 
i. Automation of the CV inspection process (ASPIN, MPD) 
ii. Evaluation of PD-10 crash form for MMUCC and 

SAFETYNET compliance (MPD) 
iii. Automation of PD-10 crash form – May 19, 2008 (Phase 2 

enhancements ongoing, MPD) 
iv. Development of Traffic Records Information System 

Strategic Plan (Implementation ongoing, District-wide) 
v. Improvements in safety procedures at WMATA. 
vi. Bus pilot program using “bus avoidance” technologies 

(WMATA) 
vii. Bus pilot program using roof mounted “strobe” lights for 

increased bus visibility (WMATA) 
viii. Implement a Motorcycle safety information campaign 

(DDOT) 
5. Special Target Areas 

i. Internal 800 frequency communications between DDOT, 
MPD, and FEMS for better response to vehicular incidents 

ii. Community outreach on importance and proper fitting of seat 
belt and child seat use 

iii. 93 percent District-wide seat belt usage 
iv. Leaders System – Beta testing ongoing (DDOT, MPD, OAG)
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Education      
1. Conduct educational and public information outreach campaigns  

o Educate roadway users on the dangers of aggressive driving and rules of the roads 
(e.g. Smooth Operator campaign) 

8 
 

4  Ongoing 
Ongoing 

DDOT 

o Sponsor a District-wide conference on road rage.      

2. Target Education to Specific Populations 
o Repeat offenders.   
o Driving schools. 
o Education of MPD, EMS, etc. 

7 7  Initiated DDOT/ 
DMV 

3. Select a sample of training courses and explore alternative delivery mediums 
 (e.g., online, train-the-trainer, etc) for DMV, MPD, FEMS, DDOT, etc. 

 

5 4  Initiated  DDOT 

Engineering 
1. Provide real time information to the driving public on traffic congestion through 

o Driver feedback and changeable message signs. 
o Web site/s (e.g., information to the motorist on work zones). 
 

7 4   
Ongoing 
Ongoing 
On hold 

 

DDOT 
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4.1.2. CEA 1.2 - Strategies to Reduce Collisions Caused by Impaired Drivers 
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Enforcement      
1. Reduce Excessive Drinking and Underage Drinking 

o Strict enforcement of open container and repeat offender laws. 
o Enforce beverage service policies for alcohol servers and retailers.  
o Enact and enforce ID compliance checks with establishments selling alcohol. 

 

9 5  Ongoing 
 
 

Ongoing 

MPD 

2. Enforce DWI Laws 
o Conduct regular well-published DWI checkpoints 
o Work with the prosecutor’s office and DDOT to effectively prosecute and 

publicize strong enforcement.  
o Enhance DWI detection through special DWI patrols and related traffic 

enforcement.  
o Publicize and enforce zero tolerance laws for drivers under age 21.  
o Enforce serving intoxicating patron laws. 

9 5  Ongoing 
Ongoing 
Ongoing 

 
Ongoing 

MPD 

3. Legislative actions 
o Create legislation to require automobile impoundment after conviction for DUI 

and allow for seizure of vehicles in repeat offender cases. 
o Encourage stronger enforcement of drunk drivers by including mandatory 

treatment programs, mandatory license suspensions, and tougher DUI and 
Deferred Prosecution procedures. 

9 7  Ongoing MPD/ 
OAG/ 
DMV/ 
DOH 

o Advocate for the creation of a Traffic Safety Unit with adequate resources at the 
Metropolitan Police Department. 

   Ongoing MPD 

o Work with hospitals and create legislation to enable easier access to blood samples 
in DWI cases. 

o Enhance the judicial process that identifies and effectively disarms 
offenders with multiple DWI s. 

o Increase the Excise Tax in Beer.  
o Employ screening and brief interventions in health care settings as standard 

medical practice (partner with NHTSA). 
o Recriminalize underage possession law, which was found unconstitutional. 

 
 

   Initiated 
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Strategy 

 
LOI 

 
LOD 

 
Action Item 

Program 
Initiatives 

Lead 
Agency 

4. Prosecute, Impose Sanctions on and Treat DWI Offenders 
o Suspend the driver’s licenses administratively upon arrest and enforce this as 

separate from the suspension that occurs upon conviction. 
o Establish stronger penalties for BAC Test Refusal than for test failure.  
o Eliminate diversion programs and plea bargains to non-alcohol related offenses.  
o Screen all convicted DWI offenders for alcohol and drug problems and require 

treatment when appropriate.  
o Draft and pass stronger legislation that effectively targets high BACs and repeat 

offenders. 

10 7   DMV 

o Work with DMV for more effective enforcement of license suspensions.    Ongoing  
o Pass legislation to create felony charges for certain repeat offenders and serious 

injury cases. 
o Criminalize refusal to provide a breath sample.  

     

5. Advocate for the creation of a DWI court to expedite prosecution of these cases 
 

8 6  Completed SCDC 

6. Enhance DWI prosecution by creating a Traffic Safety Resource Prosecutor  for 
o Prosecution of criminal traffic violations with particular emphasis on DUI/DWI. 
o Reviewing/developing DWI-related legislation. 
o A resource for police and other prosecutors. 
o Training. 
o Interagency communications. 

9 4  Completed OAG/ 
DDOT 

7. Establish electronic capability to exchange traffic and driving conviction data between 
the SCDC and DMV within 24 hours. 

8 4  Completed SCDC/ 
DMV 

Education 
1. Develop information targeting Excessive Drinking and Underage Drinking  

o Enhance DUI awareness in youth driver training curricula. 
o Implement WRAP/NHTSA Law enforcement leadership summit presentations.  
o Work with other local DMV to share information and better identify repeat 

offenders. 
o Provide training to servers of alcoholic beverages to prevent patron intoxication 

and alcohol-impaired driving. 
 
 

7 6  Ongoing 
 
 

Ongoing 

DDOT/ 
MPD 
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Strategy 

 
LOI 

 
LOD 

 
Action Item 

Program 
Initiatives 

Lead 
Agency 

2. Focus education on specific audiences 7 6  Ongoing DDOT 
o Support/install grass roots movement on traffic safety laws and enforcement. 
o Business owners and alcohol servers on the dangers of impaired driving. 
o Work with Metro to emphasize and advertise alternative transportation. 

   Ongoing 
 

Ongoing 

 

o Work with corporate partners to create and/or publicize safe rides programs. 
o Develop information on costs of alcohol-related crashes. 

   Ongoing  

3. Develop and implement outreach campaign/s 
o NHTSA’s “Drunk Driving, Over the Limit, Under Arrest” campaign. 

6 7   
Ongoing 

DDOT 

4. Advocate for implementation of mandatory SFST training for all Metropolitan Police 
Officers  

7 6  Ongoing  

5. Further encourage cooperation between regional safety partners to identify target 
locations, times, etc., for enforcement efforts 

 

7 4  Ongoing MPD/ 
DDOT 

Engineering      
1. Advance use of technologies to reduce DWI  

o Require ignition interlocks as a condition for license reinstatement.  
9 5  Ongoing 

Ongoing 
DMV 

2. Work with DPW to get their parking lots open 24 hours 
 

7 4   DDOT/ 
DPW 

EMS Strategies 
1. Prehospital Professionals 

o Assess the patient(s) and document for signs and symptoms of alcohol use 
problems and assess the environment for alcohol-related risk factors. 

o Report information on alcohol use problem (AUPs) to hospital personnel. 
o Assist with on scene information and referrals for AUP patients. 
o Provide care for the alcohol-impaired patent(s) in a professional and 

nonjudgmental manner 
o Advocate in the community for public education, prevention program, and public 

policy and treatment programs for AUPs. 
o Participate in collaborative research, education, and data gathering to improve the 

care of patents with AUPs. 
o Integrate alcohol screening and alcohol education into curricula, continuing 

education, and standards for emergency health care professionals. 

 
6 

 
6 

   
DOH/ 
FEMS 
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Strategy 

 
LOI 

 
LOD 

 
Action Item 

Program 
Initiatives 

Lead 
Agency 

2. Nurses 
o Listen to prehospital professionals’ report and elicit patent information indicative of 

AUP. 
o Identify alcohol-related events in initial patient assessment. 
o Perform an assessment using appropriate tools, such as history, physical examination, 

and screening tools. 
o Document objective findings of assessment, interventions, and plan of care for patent 

with AUP. 
o Collaborate with health care team to implement interventions, such as brief 

interventions, discharge planning and referral. 
o Communication plan of care to appropriate services, such as physicians, substance 

abuse counselors, referral agencies, and inpatient caregivers. 
o Provide care for the alcohol-impaired patent(s) in a professional and nonjudgmental 

manner. 
o Advocate in the community for public education, prevention programs, public policy, 

and treatment programs for AUPs. 
o Participate in collaborative research, education, and data gathering to improve the 

care of patients with AUPs. 
o Integrate alcohol screening and alcohol education into curricula, continuing 

education, and standards for emergency health care professionals. 
o Attempt to create a better more cooperative relationship with law enforcement as well 

as educate them about the law in DWI. 

6 6   DOH/ 
FEMS 

3. Physicians should 
o Incorporate screening for AUPs into routine care of injured patients. 
o Document history and physical findings consistent with AUPs. 
o Provide for a brief intervention for patients who screen positive for alcohol-use 

problems. 
o Be aware of State laws and consider the reporting of alcohol-use problems in 

accordance with these laws. 
o Provide care for alcohol-impaired patent(s) in a professional and nonjudgmental 

manner. 
o Advocate in the community for public education, prevention programs, and public 

policy and treatment programs for AUPs. 
o Participate in collaborative research, education, and data gathering to improve the 

care of patients with AUPs 
o Integrate alcohol screening and alcohol education into curricula, continuing 

education, and standards for emergency health care professionals. 
o Attempt to create a better, more cooperative relationship with law enforcement as 

well as educate them about the law in DWI. 

6 7    
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4.1.3.  CEA 1.3 - Strategies to Reduce Driver Competency and Licensing  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Enforcement      
Young Drivers       
1. Expand enforcement targeting young drivers  

o Strict enforcement of GDL and zero-tolerance laws: 
 Underage drinking. 
 Reckless driving. 
 Possession of alcohol, drugs, etc. 

o Conduct safety checkpoints in high-crash areas. 
o Implement more effective use of license revocations and suspensions. 

 

10 4  Ongoing 
 
 
 
 

Ongoing 

MPD 

Older Drivers       
1. Identify older drivers who cannot drive safely in certain situations or at all, and 

restrict or revoke their driver’s license.  
o Bring these drivers to the attention of their motor vehicle department 

through license renewal procedures or through referral from law 
enforcement, physicians, family, or friends. 

o At motor vehicle department, assess their driving abilities and take 
appropriate action to reissue an unrestricted license, issue a restricted 
license, or revoked the license. 

 

9 2  Ongoing 
 

Ongoing 
 
 

Ongoing 
 

DMV 

All Drivers      
1. Consider public policy or administrative rules to identify and/or restrict the 

unlicensed, revoked, or suspended driver; for example, impound vehicle, impound 
license plate, increase sanctions, etc. 

 

7 7   OAG/ 
MPD 

2. Create driver improvement office in DMV 
 

7 3   DMV 

3. Create medical advisory board (DMV) (for revocation/suspension, etc.) 
 
 
 

7 8   DMV 
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Strategy 

 
LOI 

 
LOD 

 
Action Item 

Program 
Initiatives 

Lead 
Agency 

Engineering      
Older Driver      
1. Plan for an Aging population 

o Establish a broad-based region/ward coalition to plan for addressing older adults’ 
transportation needs.  

 

6 7   DDOT 

2. Engineer the roadway and driving environment to better accommodate older drivers 
needs in general 
o Expand implementation of the Older Driver Highway Design Handbook. 
o Implement processes to improve the highway infrastructure to safely 

accommodate older drivers. 
 

7 5  Ongoing DDOT 

Education Strategies       
Young Drivers      
1. Outreach - Expand the availability of new or novice driver education programs, 

including incorporating driver education components into existing curriculums, Web-
based education, etc. 
o Develop pre-licensure driver education. 
o Develop post-licensure or advanced driver education. 

 

8 8   DDOT/ 
DMV 

2. Target Parents on their roles in teaching and managing novice drivers 
o Increase supervised driving practice, including an active involvement of parents 

and guardians in the program under the direction and support of the professional 
instructor. 

o Develop a mentoring program. 
Provide resources to parents to supervise their teens’ driving practice before and during 
driver education, and perhaps as importantly, after driver education 

10 10  Ongoing 
 
 
 
 

 Ongoing 

DDOT/ 
MPD/ 
FEMS 

3. Review the certification process for driver training schools to include more 
stringent educational teaching requirements  
o Uniform curriculum and enhanced behind-the-wheel and classroom instruction. 
o Create and implement a driver safety education program for middle school 

students.  
 

5 5   DDOT/ 
DMV/ 
MPD 

4. Support the continued development and use of advanced technology to enhance 
safety in high school driving programs 

3 10   DDOT/ 
DMV/ 
MPD 

 
 



 

September 2009 Page 18 of 41 SHSP Status Report  
       

 
Strategy 

 
LOI 

 
LOD 

 
Action Item 

Program 
Initiatives 

Lead 
Agency 

Older Drivers      
1. General Outreach (immersion program) 

o Educate older drivers and their family and friends about the driving risks 
associated with certain prescription drugs and physical conditions. 

o Provide educational and training opportunities to the general older driver 
population. 

o Help drivers understand the safety features of their vehicles. 
o Develop outreach materials on the benefits of seat belt use. 

8 7  Ongoing 
 
 

Ongoing 
 
 

Ongoing 

DMV/ 
DDOT/ 
DOH 

o Educate and train older drivers to assess their driving capabilities and limitations, 
improve their skills when possible and voluntary limit their driving to 
circumstances in which they can drive safely. This can be accomplished through 
formal courses or through communication and outreach provided directly to 
older drivers or to families, friends and organizations that deal regularly with 
older drivers. 

   Ongoing DMV 

o Use existing network centers within communities to promote safe mobility 
choices. 

   Ongoing DOH 

2. Implement a comprehensive approach to assist older driver safety (examples) 
o Project 2015 – examined the mobility of the elderly in New York. 
o AARP 55 Alive – provides a driver education refresher course for the elderly. 

 

5 5   DDOT 

3. Implement new driver knowledge test including driver manual 
 

10 2  Completed DMV 

EMS Strategies      
1. Expand EMS work to include road safety with DC Public Schools 
 

10 
 

2   FEMS/ 
DDOT 

2. Develop a pilot program whereby EMS providers can serve as mentors to the 
community  

 

10 7    

3. Expand the use of EMS strategic locations (e.g., Fire House) in the community to host 
“traffic safety week/s” and other road safety campaigns 

9 2  Ongoing  
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4.2. CEA 2 – Pedestrian and Bicyclist Safety 
 

CEA 2.1 – Pedestrian Safety 
CEA 2.2 –Bicyclist Safety 
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4.2.1. CEA 2.1 - Strategies to Improve Pedestrian Safety  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Enforcement      
1. Implement Targeted Enforcement Campaign  

o Conduct regular pedestrian safety enforcement operations targeting motorists and 
pedestrians.  

o Use speed enforcement in areas where high concentrations of pedestrians are 
crossing or on high pedestrian crash corridors. 

o Enforce relevant polices – NRTOR, blocking of sidewalks, crosswalks, etc. 

10 5  Ongoing 
Ongoing 

 
Ongoing 

 
Ongoing 

MPD/ 
DDOT 

2. Community Partnership 8 7  Ongoing MPD/ 
o Establish a central hot line phone number and/or Web site for citizen complaints     DDOT 
o Loan radar speed unit/s to residents (trained) by police on how to set up.    Ongoing MPD 

3. Review legislation and change accordingly 
o Make criminal charge protecting pedestrians enforceable by OAG. 
o Review the Adult Crossing Guard Program 
 

7 6  Ongoing 
 

Completed 

OAG 
 
DDOT/ 
MPD 

Education      
1. Targeted Education Initiatives 

o Implement neighborhood programs. 
o Implement a comprehensive pedestrian traffic safety education component in 

elementary and/or middle schools.  
o Expand community education program (example, moveable radar speed trailers). 

8 5  Ongoing 
Initiated 
Ongoing 

 
Ongoing 

DDOT 

o Improve pedestrian safety information training in DDOT, MPD, DMV, WMATA, 
and DCPS.  

o Continue training for MPD officers and DMV examiners. 

   Ongoing 
 

Ongoing 

DDOT 

2. Expand the pedestrian/bicyclist awareness campaign to be multi-jurisdictional and 
host at least twice yearly with regular enforcement 

 

8 6  Ongoing DDOT/ 
MWCOG 
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Strategy 

 
LOI 

 
LOD 

 
Action Item 

Program 
Initiatives 

Lead 
Agency 

Engineering      
1. Develop Pedestrian Master Plan  9 7  Completed DDOT  
2. Accelerate analysis/implementation of treatments (5Es) for high pedestrian crash 

locations/corridors 
7 4  Ongoing DDOT 

3. Improve the safety of all public transit facilities (e.g., bus stops, Metro station access, 
etc.) 

7 6  Ongoing  

4. Review design/planning design guidelines and amend accordingly 6 3  Completed DDOT 
5. Reduce Vehicle Speeds through physical improvements (traffic calming, etc,). 

o Implement road-narrowing measures.  
o Install medium islands that help channelize left-turning vehicles, slowing their 

speeds in the process. The island also gives pedestrians a refuge for long 
crossings or if a conflict cannot be avoided. 

o Reduce the number of travel lanes a pedestrian has to cross. 
o Build safe pedestrian residential streets with narrow width, on-street parking, tight 

curb radii, short block length, and buffered sidewalks with street trees, short 
building setbacks and streetlights. 

8 6  Ongoing  

o Install traffic-calming measures such as speed tables and humps, traffic circles, 
chokers, and chicanes, or break up long stretches of straight streets to slow 
motor vehicle travel. 

   Ongoing DDOT 

6. Improve the walking environment around schools 
o Employ a Safe Route to School coordinator 

7 4 DDOT 

o Establish Safe Routes to School plans.     
o Assess safety at schools (basic MUTCD compliance), document and implement 

treatments. 
  

 Ongoing 
Completed 
Ongoing 
Ongoing  
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4.2.2. CEA 2.2 - Strategies to improve Bicyclist Safety  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Enforcement      
1. Increase Targeted Enforcement Campaigns 

o Increase enforcement (for bicyclist and motorists). 
o Increase training of MPD officers in bicycle-related enforcement. 

7 7  Ongoing 
Ongoing 
Ongoing 

MPD/ 
DDOT 

2. Review/amend legislation and regulations pertaining to bicycle safety 5 5  Ongoing DDOT 
Education      
1. Increase Targeted Education Initiatives (examples) 

o Increase bicycle safety education in elementary and middle schools (Street Smart for 
Kids).  

o Increase bicycle helmet distribution program. 
o Increase frequency of adult education classes (Confident City Cycling). 

6 5  Ongoing 
Ongoing 

 
Ongoing 
Ongoing 

DDOT 

2. Expand bicyclist and driver education programs  
o Continue participation in regional bike/ped safety campaign (Street Smart). 
o Incorporate bicycle issues into driver education and testing. 

6 5  Ongoing 
Ongoing 
Ongoing 

DDOT 

Engineering      
1. Increase amount of bicycle facilities 

o Bicycle lanes. 
o Shared-use paths. 
o Signed routes.  

7 6  Ongoing 
Ongoing 
Ongoing 
Ongoing 

DDOT 

2.   Integrate bicycle improvements into all road, bridge, and other roadway improvements 7 4  Ongoing DDOT 
3. Review design and planning guidelines and amend accordingly, such as Standard 

Specifications and Standard Drawings for Highways and Structures 
5 5  Ongoing DDOT 

4. Review/Reduce vehicle speed on bike routes through traffic-calming and other 
measures 

7 5  Ongoing DDOT 

5. Improve Maintenance of Bicycle facilities 
o Improve routine cleaning and maintenance of bike lanes, bridge sidewalks, and 

trails.  
o Implement Hazard Identification Programs. 

6 5  Ongoing 
Ongoing 

DDOT 

6. Improve Pavement Marking, Signs, and Signals on bike routes 
o Install bike-activated signal (as appropriate). 

6 5  Ongoing DDOT 

o Implement related sign improvements. 
o Implement related pavement marking improvements. 

   Ongoing 
Ongoing 

 

7. Improve bicycle crash data collections and    7 5  Ongoing DDOT 
o Identify high bicycle crash corridors (or specific locations) and develop corrective 

measures in the 3E areas, as appropriate. 
   Ongoing  

o Identify bicycle facility network deficiencies (gaps) and develop projects to correct 
them. 

   Ongoing  
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4.3. CEA 3 – Engineering/Facilities Infrastructure 
 

CEA 3.1 – Run-Off-Road 
CEA 3.2 – Fixed Objects 
CEA 3.3 – Signalized Intersections 
CEA 3.4 – Unsignalized Intersection 
CEA 3.5 – Head On and Across Median 
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4.3.1. CEA 3.1 - Strategies to Reduce Collisions Involving Run–Off-Road Crashes 
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Engineering      
1. Keep vehicles from encroaching on the roadside away from the urban environment 7 3  Ongoing DDOT 

o Improve delineation 
 Install edgeline “profile marking” rumble strips.  
 Install mid-lane rumble strips. 
 Provide enhanced edge- or in-lane delineation and marking for sharp curves.  
 Provide enhanced pavement markings. 

    
 
 

Ongoing 
Ongoing 

 

o Improved surface treatments 
 Provide skid-resistant pavement surfaces – if skid numbers are below 30, 

they will be scheduled for improvements; numbers between 30 and 34 will 
be further evaluated to determine whether improvements are justified. 

7 5  Ongoing 
Ongoing 

DDOT 

 Snow or ice covered pavement – in locations where snow or ice/crash ratio of 
0.18 or greater exists, provide information to maintenance personnel for 
enhance snow-plowing operations during the winter months. 

 

     

2. Minimize the impact of vehicles leaving the road at high-crash location 5 7  Ongoing DDOT 
o Selective tree removal on those roads having six or more tree crashes in the past 5 

years. 
     

o Remove and relocate other objects in hazardous locations, such as utility 
poles, light poles, etc. or improve driver’s ability to see object. 

   Ongoing  

3. Improve the design features and processes 
o Urban landscaping policy – establish guideline for tree removal/planting policy. 
o Expand and maintain roadway visibility features. 
o Provide adequate sight distance.  
o Enhance the safety of the motorist relating to horizontal curves. 
o Install bridge approach and departure end treatment. 

5 6  Ongoing DDOT 

o Identify locations having significant crash trends involving leaving the normal 
path of travel and develop and implement comprehensive countermeasures in 
the 5E.  

o Implement a system to track improvements and their costs and improve 
determination of their cost-effectiveness. 

     

o Improve the practices for the selection, installation and maintenance of upgraded 
roadside safety hardware. 

     

4. Special Activities 
o Conduct road safety audits on high-crash locations/corridors and implement 

relevant treatments (cross-cutting). 

8 3  Initiated DDOT 

5. Install medians barriers for narrow-width medians on multilane roads 7 3   DDOT 
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4.3.2. CEA 3.2 - Strategies to Reduce Collisions Involving Fixed Objects  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Engineering      
1. Develop/incorporate in the DDOT Manual/s: 

o A clear zone policy 
o Roadside furniture relocation and delineation policy 
o Tree placement, removal and delineation policy 

 

6 6   DDOT 

2.    Develop program/s to delineate utility poles, other fixed objects and/or shield 
motorists from striking trees. 

8 4   DDOT 

Education      
1. Educate relevant agencies (e.g., utility companies) on the need for 

designing/installing “forgiving” roadside devices and delineate accordingly. 
6 4   DDOT 
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4.3.3. CEA 3.3 - Strategies to Reduce Collisions Involving Signalized Intersections  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Enforcement      
1. Increasing enforcement of intersection violations (cross-cutting) 

o Upgrade signal identification to assist officers in enforcing red-light violation at 
high-crash locations. 

o Provide targeted enforcement of traffic laws on high crash corridors. 
o Expand automated and conventional enforcement of approach speeds on high 

crash corridors.  
o Expand automated and conventional enforcement of red-light running on high-

crash locations.  

8 
 
 
 
 
 
 
 

5 
 
 
 
 
 
 
 

 Ongoing 
 
 

Ongoing 
Ongoing 

 
Ongoing 

MPD 
 
 
 
 
 
 
 

2. Review the “Traffic Control Officer” Program 8 5  Completed DPW/DD
OT/MPD 

Education      
1. Develop and deliver an intersection safety education program for engineers and planners 

(cross-cutting) 
o Develop access management training for engineers and planners. 

7 3  Initiated DDOT 

o Train engineers and planners to identify traffic safety problems, conduct data 
analyses, B/C analyses, countermeasure analysis, etc. 

   Initiated  

2. Provide information to educate the public on intersection safety issues.  
o Provide training/awareness to DC residents, workers, and visitors on the DMV 

manual.  

6 4  Ongoing 
Ongoing 

 

DDOT/ 
DMV 

Engineering      
1. Improve safety through traffic control and operational improvements at site-specific 

high-crash locations 
o Install collision avoidance systems at locations with high number of rear-end crashes. 

6 4  Ongoing DDOT 

2. Improve safety through traffic control and operational improvements at corridor wide 
high-crash locations 
o Restrict or eliminate turning maneuvers (including right turns on red).  
o Remove unwarranted signals. 
o Explore the use of collision-avoidance systems at intersections. 
o Provide automated advanced signal status information at high-crash locations. 
o Provide roadside markers or pavement markings to assist drivers in judging the 

suitability of available gaps and making turning and crossing maneuvers. 
o Retime adjacent signals to create gaps at STOP-controlled intersections 

7 5  Ongoing DDOT 

o Improve operation of pedestrian and bicycle facilities at signalized intersections.  
o Call attention to the intersection by installing rumble strips on intersection 

approaches. 

   Ongoing  
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3. Improve safety through geometric design improvements at high-crash locations/corridors 
o Provide/improve left-turn and right-turn channelization.  
o Revise geometry of complex intersections:  

 Left-turn treatments 
 Through lane treatments 
 Variable lane use treatments 

o Alternative Intersection Treatments 
 Intersection reconfiguration and realignment treatments 
 Indirect left-turn treatments 
 Grade separation treatments 

o Intersection-wide treatments 
 Pedestrian treatments 
 Bicycle treatments 
 Transit treatments 
 Traffic control treatments 
 Street lighting and illumination 

o Approach treatments 
 Signal head placement and visibility 
 Signing and speed control treatments 
 Roadway surface improvements 
 Sight distance treatments 

 

8 8  Ongoing  

4. Improve safety through better driver visibility 
o Clear sight triangles.  
o Improve visibility of signals.   
o Improve intersection visibility by providing enhanced signing (larger regulatory and 

warning signs), delineation, and lighting. 
o Improve nighttime visibility on high crash corridors. 

8 6  Ongoing DDOT 

• Implement improvement projects at 10 additional high-crash intersections (signalized and 
unsignalized each year for the next 10 years. 

6 4  Ongoing DDOT 
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4.3.4. CEA 3.4 - Strategies to Reduce Collisions Involving Unsignalized Intersections  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Additional 
Comments 

Enforcement/Education      
1. Develop a formal/consistent format to inform MPD of high-crash locations   
 

8 2  Initiated DDOT 

Engineering      
1. Improve safety through traffic control and other operational improvements 

o Improve visibility of the intersections by providing lighting.  
o Install splitter islands on the minor-road approach to an intersection.  
o Install larger regulatory and warning signs at intersections.  
o Provide dash markings (extended left edgeline) for major-road continuity across 

the median opening at divided highway intersections.  
o Provide supplementary STOP signs mounted over the roadway.  
o Provide pavement markings with supplementary messages, such as STOP 

AHEAD.  
o Provide improved maintenance of STOP signs.  
o Install flashing beacons at STOP-controlled intersections.  
o Retime adjacent signals to create gaps at STOP-controlled intersections.  
o Provide lane-guidance treatments at complex intersections.  

7 4  Ongoing DDOT 

o Improve intersection visibility by providing enhancing signing and delineation.  
o Provide a STOP bar (or provide a wider STOP bar) on minor-road approaches.  
o Call attention to the intersection by installing rumble strips on high crash 

intersection approaches.  

   Ongoing  

2. Improve safety through geometric design improvements 
o Provide adequate left-turn and right-turn lanes at intersections.  
o Provide offset left-turn and right lanes at intersections.  
o Restrict or eliminate turning maneuvers by providing channelization, closing 

median openings, and/or adequate signing. 
o Close or relocate/redesign “high-risk” intersections.  
o Realign intersection approaches to reduce or eliminate intersection skew.  
o Improve pedestrian and bicycle facilities to reduce conflicts between motorists and 

non-motorists.  

6 7  Ongoing DDOT 

3. Improve safety through better sight distances 
o Eliminate parking that restricts sight distance.  

8 6 DDOT 

o Clear sight triangles on STOP- or YIELD-controlled approaches to intersections.    

 Ongoing 

 
4. Review parking policy to consider vehicle size, crashes at intersections, blocked 

visibility, pedestrian safety, etc. 
4 6   DDOT/MPD 

5. Improve safety by installing traffic-calming strategies 5 7  Ongoing DDOT 
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4.3.5. CEA 3.5 – Strategies to Reduce Collisions Involving Head On and Across Median  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Education      
1. Train and educate roadway users on new traffic control devices or those that appear to 

be confusing  
 

6 5  Initiated DDOT 

Engineering      
1. Install roadway treatments to improve overall safety  

o Enhanced delineation of sharp curves. 
o Improve/reinstall pavement markings. 
o Install skid-resistant pavement surfaces. 
o Install rumble strips to slow vehicles on approaches to hazardous locations. 

 

6 4  Ongoing DDOT 

2. Review guidelines  
o Standard Drawings 
o D/Engineering Manual 
o Training 

 

7 5  Ongoing DDOT 

3. Keeping vehicles from encroaching into opposite lane  
o Install centerline rumble strip on two-lane roads. 
o Install pre-filled thermoplastic strips for centerlines. 
o Implement road diets and other lane-reduction strategies. 

 

6 4  Ongoing 
 
 

Ongoing 

DDOT 

4. Install median barriers for narrow-width medians on multilane/limited access roads, as 
is applicable (e.g., I-395, I-295, etc.) 

 

7 5   DDOT 

5. Review all reversible lanes with the intent to eliminate or improve the 
safety/operational conditions 

 

8 9  Ongoing DDOT 
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4.3.6. CEA 3.6 - Strategies to Reduce Collisions Involving Work Zones  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Enforcement      
1. Enhance enforcement of traffic laws in work zones  

o Target enforcement campaigns. 
o Improve work zone inspections. 

 

6 4  Ongoing 
Ongoing 
Ongoing 

DDOT/ 
MPD 

2. Review legislation 
o Improve application of increased driver penalties in work zones.  
 

4 6  Completed 
Completed 

DDOT/ 
MPD/ 
OAG 

Education      
1. Provide training to DDOT and contractor personnel on the new WZ guidelines: 

o Improve worker safety/visibility: 
o Worker Vest – fluorescent yellow-green vests possess a higher luminance 

and contrast ratio than traditional orange worker vests. 
o Fluorescent Orange Signs – offer improved visibility over conventional 

roll-up signs. 

7 3  Ongoing 
Ongoing 

DDOT 

o Provide work zone training programs and manuals for designers and field staff (at 
both public and private agencies). 

o Provide training/certification programs to flaggers and work site safety 
supervisors, and promote their use (at both public and private agencies). 

 

     

2. Provide instructional material for driver instructors to teach work zone driver safety in 
driver education classes for both young and older drivers 

 

5 4   DDOT 

3. Partner with other agencies to develop/launch public awareness and education 
programs designed to sensitize highway users on the uniqueness and risk of driving 
in work zones and to change highway user behavior accordingly. 
o Develop a Web site that provides up-to-date work zone information to the public. 

 

6 2  Ongoing DDOT 
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Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Engineering      
1. Review DDOT Work Zone process (including staffing levels, etc)  
 

7 8  Ongoing DDOT 

2. Implement the “Work Zone Safety and Mobility” rule by October 2007  
 

7 5  Completed DDOT 

3. Improve work zones design practices 
o Improve credibility of signs.  
o Standardization – update existing work zone safety-related standards and develop 

new standards where needed.  
o Ensure compliance – procedures and specifications that-help achieve or maintain 

an acceptable level of quality for traffic control/pedestrian plan applications, 
including all traffic control devices and safety appurtenances used in work 
zones. 

o Develop or enhance agency-level work zones crash data systems.  
o Implement work zone quality assurance procedures (i.e., safety inspections or 

audits).  
 

6 4  Ongoing DDOT 

4. Improve the use of new and innovative traffic control devices in work zones 
(examples) 
o Flashing STOP/SLOW paddle  
o Portable Rumble  
o Direction Indicator Barricade  
o Intrusion Alarm  
o Remotely driven vehicle and portable crash cushion  
o Driver Speed Trailer  
o Other devices, as appropriate 

4 3  Ongoing DDOT 
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4.4. CEA 4 – Special Vehicles 
 

CEA 4.1 – Large Trucks 
CEA 4.2 – Motorcycles 
CEA 4.3 – Buses 
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4.4.1. CEA 4.1 - Strategies to Reduce Collisions Involving Large Trucks  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Enforcement      
1. Support/Develop a DC Patrol Commercial Vehicle plan (See Engineering # 1) 

o Expand use of technologies that also target commercial vehicles. 
9 6  Initiated MPD/ 

DDOT 
o Identify high-crash corridors and initiate appropriate enforcement interventions. 
o Improve maintenance of heavy trucks. 

 Increase and strengthen truck maintenance programs and inspection performance. 
 Conduct post-crash inspections to identify major problems and problem 

condition.  

     

2. Increase safety compliance through vehicle inspections  
o Increase enforcement on trucks over the legal permitted load.  
o Increase enforcement to reduce truck and other vehicle speeds. 
o Pursue aggressive identification of carriers with unsafe practices (SafeStat), e.g., 

hours of service, drug and alcohol, unqualified drivers, etc. 

8 5  Ongoing MPD 

3. Strengthen the CDL program  
o Improve test administration for the CDL. 
o Increase fraud detection by District and third-party testers. 

6 5   DDOT/ 
MPD 

4. Automate the truck inspection process (ASPIN) 7 4  Completed MPD 
5. Evaluate/Update the PD-10 form to MMUCC/SAFETYNET compliance 7 5  Completed MPD 
Education      
1. Develop and Implement Outreach Program (e.g., Smooth Operator Program)  

o Incorporate related information into driver materials.  
o Promulgate related information through print and electronic media.  
o Educate roadway users, motor carriers, etc on commercial vehicles performance, 

visibility, and regulations using available programs. 

6 4  Ongoing DDOT/ 
MPD 

2. Develop a DC contact list for (short term): 
o District agencies involved in Commercial Vehicle Operations. 
o Fleet owners doing business in DC. 

6 4   DDOT 

Engineering      
1. Develop a “Commercial Vehicle Safety Comprehensive Plan” for the District of 
Columbia.  

9 6  Initiated DDOT/ 
MPD 
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4.4.2. CEA 4.2 – Strategies Involving Collision Motorcycles 
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

1. Develop motorcycle safety plan to incorporate at least: 8 5  Ongoing  
o Crash data review 
o Legislation review 
o Operator licensing procedure review 
o Operational issues 
o Visibility issues 
o Protective equipment issues 
o Education/awareness issues 
o M/C liaison 
o Recommendations 

    
 
 
 
 
 
 
 
 

DMV/ 
DDOT/ 
OAG/ 
MPD 

2. Develop/Implement Motorcycle Safety Awareness Campaign    Ongoing  
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4.4.3. CEA 4.3 - Strategies Involving Bus 
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Enforcement      
1. Driver selection and hiring (ONGOING) 

o Personal Interviews – individuals conducting the interview are knowledgeable 
about bus operations and the requirements placed on the bus driver. 

o Screening Tests – a number of screening tests in use are designed to assist transit 
systems in selecting proper candidates to become trainee bus operators, such as, 
review of driving records, criminal records check, prior employment checks, etc. 

   Ongoing WMATA 

2. Periodic enforcement of existing laws relating to safe bus operations: 
o NRT in front of bus stopped at bus stop. 
o Illegal parking in bus zone. 
o Bus operator speeding and turning (ROR, or left) 

8 1  Ongoing WMATA 

Education      
1. Improve Driver Training (ONGOING) 

o 45-day checkup for new drivers. 
o 30/60/90 day follow up for new drivers. 
o Recertification every 3 years for ALL bus drivers. 
o Regular on-the-road monitoring by bus street supervisors. 
o Increase undercover rides by training instructors.  
o  “Driver Training Simulators” expanded to interaction with vehicles and non-

motorists. 
o Video-based training system. 

   Ongoing WMATA 

2. Safe Driver Incentives (ONGOING) 
o Safety awards and other recognition –a program that provides a graduated series of 

awards for increasing periods without a preventable accident.  
o Bonuses and other prices – offer cash bonuses or valuable prizes for a period of 

time operated without a preventable accident (1M and 2M miles awards). 

   Ongoing WMATA 

3. Immediate Safety training for all bus drivers (including pedestrian safety) 7 3  Ongoing WMATA/ 
DDOT/ 
MPD 
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Strategy 

 
LOI 

 
LOD 

 
Action Item 

Program 
Initiatives 

Lead 
Agency 

4. Improve Customer Safety (ONGOING) 
o Passenger training – the program involves activities such as teaching the proper use 

of wheelchair lifts, when stopping a bus, walking around a bus in service, wet 
and slippery conditions, etc. 

o Education for School Children – the program involves taking the bus to school 
facilities where the instructor can teach the safe use of the bus, including safe 
behavior after leaving the bus and crossing the street or highway. 

   Ongoing WMATA 

5. Enhance Management Outreach (ONGOING) 
o Vehicle Safety Inspections – the practice is to allow the bus operator to conduct a 

pretrip safety inspection (SOP). 
o System Safety Programs – the process of ensuring that safety is integrated into all 

aspects of transit system operation and training.  
o Review/strengthen Safety Committee for Accident Review – the committee is 

responsible for determining the preventability of each bus accident. Conducted 
initially by the Street Supervisor, Office of Safety gets involved for any fatality 
and/or multiple hospitalizations. 
o Develop computerized accident or incident database – used to identify drivers 

who require additional training, the specific type of training that they may 
require, design or equipment problems with specific buses and special 
roadway conditions that lead to preponderance of accidents in a particular 
location (ONGOING). 

o Develop programs for “Accident Repeater” Drivers –provide specialized 
assistance and refresher training to drivers who have an above average rate 
of accidents or who have more than a specified number of preventable 
accidents in a given period of time – Remedial training program. 

   Ongoing WMATA 

Engineering       
1. Provide safe, convenient and inviting access for transit users (DDOT) 

o Ensure that pedestrian access to and from stops is provided when transit stops are 
created. 

o Ensure ADA compliance. 
o Ensure a clear and comfortable walking path for passing pedestrians when placing 

transit shelters. 
o Locate transit stops on the far side of marked crosswalks (as is practical). 

7 4  Ongoing 
 

DDOT 

2. Improve Bus Technology through 
o Innovative warning systems:  

• Pilot program (80 buses) with “bus avoidance system.”  
• Pilot program (3 buses) using strobe light/s on the top (to further gain road user 

attention). 
 

7 5  Completed WMATA 
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3. Improve the Operating Environment through: 
o Safety considerations in route selection and scheduling – cover all activities 

involved in determining whether a particular route contains any special roadway 
features or traffic conditions that could affect safety. The major factors affecting 
the safety assessment of a route include the size of the bus; roadway geometry, 
including width and curvature of turns; traffic conditions; and presence of special 
traffic generation, such as parking lot or mall entrance. 

o Develop/implement bus stop location guidelines  
 

7 5  Ongoing DDOT 

4. Review/enhance the “WMATA System Safety Plan” (road safety and operational 
section) in coordination with other local and federal agencies as it relates to safe bus 
operations.   

 

5 1  Ongoing WMATA/ 
DDOT/  
MPD/ 
DMV 
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4.5. CEA 5 – Special Target Areas 
 

CEA 5.1 – Emergency Management Services 
CEA 5.2 – Occupant Protection  
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4.5.1. CEA 5.1- Strategies to Enhance EMS  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Education      
1. Create a culture of Health Promotion and Safety 

o Develop and support integrated EMS/public safety information and program 
activities. 

o Include Road Safety Training as one of the FEMS Community Service 
programs. 

8 5  Ongoing FEMS 

o Include road safety presentations in FEMS training programs in high schools.  
o Review the FEMS Pre-Hospital Protocols in relation to the SHSP 

requirements. 
 

     

2. Develop and implement a training plan (including online training) through the 
training academy and recertification process to increase education and 
involvement of EMS personnel in the principles of traffic safety, DDOT’s 
Traffic Responders course, and other Federally available training, as is 
available 

10 
 
 
 
 
 

5 
 

  DDOT/ 
FEMS 

3. Provide emergency training for law enforcement and others who may arrive 
first to an emergency situation (incorporate into in-service training). Select 
MPD officers from each Ward for EMS certification 

8 3   FEMS 

Engineering      
1. Develop a pilot program to determine the benefits of using GPS systems in the 

EMS vehicles in locating crash scenes more accurately/quicker. 
 

10 3  Ongoing FEMS/ 
DDOT 

2. EMS Operations Improvement  
o Integrate support of EMS into hospital programs.  
o Require all communication systems to be interoperable with surrounding 

jurisdictions, hospital systems, etc.  
o Work to coordinate communication systems, common frequencies, and cross 

communications among agencies responding to emergency situations. 

10 6  Ongoing 
 

Ongoing 
 

Ongoing 

FEMS/ 
UCC/ 
DOH 

 
 
 
 
 
 
 



 

September 2009 Page 40 of 41 SHSP Status Report  
 

 
Strategy 

 
LOI 

 
LOD 

 
Action Item 

Program 
Initiatives 

Lead 
Agency 

3. Improve response times to crash scene  
o Enhance the District-wide emergency helicopter plan to include more landing 

sites along key corridors. 

9 4  Ongoing FEMS/ 
UCC/ 
DDOT 

o Work with DDOT to install highway markers so the public can easily identify 
the crash location. 

 

    DDOT 

4. Approve DDOT internal communications on the 800 frequency between DDOT, 
FEMS and MDP in order to expedite response times to crashes  

 

8 6  Completed MPD/ 
DDOT 

5. Develop/Implement an electronic EMS run database 7 4  Ongoing FEMS 
6. Develop/Implement a 

o ER Registry 
o Hospital Discharge Registry 

7 5  Ongoing DOH 

o Trauma Registry    Initiated  
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4.5.2. CEA 5.2 - Strategies to Reduce Collisions Involving Occupant Protection  
 

Strategy 
 

LOI 
 

LOD 
 

Action Item 
Program 
Initiatives 

Lead 
Agency 

Enforcement      
1. High-visibility enforcement  

o Intense, highly publicized periods of increased seat belt law enforcement, 
frequently using checkpoints, saturation patrols, or enforcement zones. 

o Aggressively enforce the primary use occupant protection component of the GDL. 
o Aggressively enforce secondary occupant protection law. 
o Enforce use of child restraints. 

10 5  Ongoing MPD 

2. Create and promote official sites for the inspection of child safety car seats, seat 
belts, and other traffic safety devices. (see Engineering 1) 
o Conduct high-profile child restraint inspection events at multiple community 

locations.  

  Ongoing MPD 

Education      
1. Target outreach 

o Work with the insurance industry on campaigns to educate consumers on the 
importance and proper use of safety restraints. 

8 5  Ongoing DDOT/ 
MPD/ 
DMV 

o Support/install grass roots movement on traffic safety laws and enforcement. 
o Educate Graduated Driver License (GDL) recipient and parents about the 

mandatory safety belt use component of the law.  
o Educate parents, caregivers, and grandparents about proper selection and 

installation of child safety seats and booster seats. 

    
 
 
 

Ongoing 

DDOT 
 
DMV 
 
DDOT 
 

2. Community outreach - Continue and expand public information and education 
campaigns to educate the general public about the importance of occupant protection 
(e.g., Click It or Ticket) 

7 5  Ongoing DDOT 

3. Training 
o Educate law enforcement personnel and other relevant agencies about the primary 

use occupant protection component of the GDL.  

6 6   MPD/ 
DDOT 
 

4. Continue training MPD, DMV, FEMS, and other personnel to check for proper child 
restraint use in all motorist encounters 

8 2  Ongoing DDOT 

5. Educate insurance carriers, car dealers, etc., on the importance of replacing safety 
restraints after a car crash as well as informing buyers of the proper use of these 
safety features 

5 9   DMV/ 
MPD 

Engineering      
1. Increase use of changeable message boards and signs advertising/encouraging 

restraint use 
6 4  Ongoing DDOT 

 


